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BRANDYWINE ACADEMY
PROJECT PLANNING COMMITTEE MEETING #1|  FEBRUARY 19, 2025

PGCPS . ENGAGE . DESIGN . BUILD . COMMUNICATE . PGCPS 
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Agenda

• Team Introduction

• Transportation Management Plan (Draft)

• Design Updates

• Construction Updates

• Open Discussion

• Contact
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Team Introductions

Jack Chin
PERKINS EASTMAN

Project Manager

Jam Kendrick
TB&A

Project Manager

Connie Fan
LSG

Principal

Mamo Assefa
Delon Hampton

President

James Gittens
Delon Hampton

Vice President
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Site Plan

Note: Design is subject to change
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Elevations and Rendering Updates

Note: Design is subject to change
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From Playground Looking At Main Entrance
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Draft TMP Highlights

• Designate a Transportation Coordinator
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Draft TMP Highlights

• Utilize a Crossing Guard at the North Site Access to Dyson Road
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• Assign Staff to Pick Up/Drop-off Locations

• Provide Additional Queue Space On-Site
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• Parent Education

• Provide Clear Communication to Stakeholders

• Establish Enforcement Parameters
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Note: Design is subject to change
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Main Entrance
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Note: Design is subject to change

• Early childhood 

classrooms at grade

• Main entrance

• Heart of the School
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Note: Design is subject to change

Main Entrance – 1st Floor

• Final finishes to be coordinated with school.
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Note: Design is subject to change

Main Entrance – 1st Floor

• Final finishes to be coordinated with school.

Agenda|Team Introduction|Transportation Management Plan|Design Updates|Construction Updates|Discussion|Contact



14
14

Note: Design is subject to change
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Outdoor Classroom
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Note: Design is subject to change

Heart of the School:

• Main Entrance

• Library

• Dining
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Note: Design is subject to change

From Main Corridor Towards Library – 1st Floor

• Final finishes to be coordinated with school.
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Note: Design is subject to change • Final finishes to be coordinated with school.
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From Main Corridor Towards Library – 1st Floor
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Note: Design is subject to change

• Elementary and Middle 

School zones

• Athletics

Second Level Plan
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Note: Design is subject to change

Dining – 1st Floor

• Final finishes to be coordinated with school.
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Note: Design is subject to change

Agenda|Team Introduction|Transportation Management Plan|Design Updates|Construction Updates|Discussion|Contact

View of Bus Drop-off and Dining/Gym Volume
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Note: Design is subject to change

Key plan

Second Level Plan

Heart of the School:

• Library (below)

• Gym/Stage

Agenda|Team Introduction|Transportation Management Plan|Design Updates|Construction Updates|Discussion|Contact



22
22

Note: Design is subject to change

Corridor above library – 2nd Floor

• Final finishes to be coordinated with school.
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Note: Design is subject to change

Gymnasium Lobby – 2nd Floor

• Final finishes to be coordinated with school.
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Note: Design is subject to change

Gymnasium

• Final finishes to be coordinated with school.
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Note: Design is subject to change
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Academic Wing
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Note: Design is subject to change

• Upper grade 

classrooms

• Elementary and Middle 

School zones

Third Level Plan
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Schedule Overview
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Start Superstructure

Q4 2025

Begin Final AHJ Inspections

Q2 2027

Start Building Systems

Q4 2026

Start Building Finishes

Q3 2026
Start Foundation Work

Q3 2025

Start Building Envelop

Q1 2026

Project Readiness  

7/15/2027

Start Sitework

Q2 2025

Complete Existing School 
Demo/ Site Work Field  

Q2 2028
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Open Discussion
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Next Meetings
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For more information, please contact:

Jam Kendrick

pg_jam.kendrick@pgcps.org

pepblueprintschoolsp3.com
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